
 
Where Healing begins, 

 

Hope is discovered,  & 

 

Opportunities unfold. 

 

ADOLESCENT TREATMENT & 
HEALING CENTER  
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Ten (10) years have transpired since the 
late Mayor Bryan J. Baptiste proposed an 
adolescent treatment 
center in Hanapepe. 

HISTORY 



HOLO HOLO 2020 
Understanding the importance of developing 
an Adolescent Treatment & Healing Center on 
Kaua‘i, Mayor Carvalho has included this as a 
top priority within the County’s Holo Holo 
2020 vision. 

 



UPDATE 

• Following the completion of a feasibility 
study for the adolescent treatment and 
healing center, a Special Advisory 
Committee (Blue Ribbon Panel) was 
formed to assist the Mayor in moving 
this very important initiative forward. 

  

 



Using the Feasibility Study as a guide, the following 
recommendations have been made. 

 
– Site Recommendation:   Maalo 
– Number of beds:     10 
– Age:         Adolescent   
– Gender:        Boys & Girls 
– Service Model Options  

 
RESIDENTIAL TREATMENT PROGRAM 
DAY TREATMENT PROGRAM 
INTENSIVE OUTPATIENT PROGRAM 
OUTPATIENT TREATMENT PROGRAM 

    

 



ADMINISTRATIVE REVIEW & CHANGES 
  

– Site Recommendation:  Maalo 
– Number of beds:    8 (with possibility of future expansion) 
– Age:       Adolescent   
– Gender:      Boys & Girls 
– Service Model Options:  

 
• ASSESSMENT CENTER 
• RESIDENTIAL TREATMENT PROGRAM 
• DAY TREATMENT PROGRAM 
• INTENSIVE OUTPATIENT PROGRAM 
• OUTPATIENT TREATMENT PROGRAM 

 





 
SITE RECOMMENDATION   

 





Progress 
 CONSULTANTS: 

• Feasibility Study-Families First Hawaii Services Inc. 

• Land Use & Environmental Assessment-Belt Collins & Associates 

• Architect & Construction Management-Marc Ventura, AIA 

MEETINGS:  
Department of Health (DOH)  

• Child and Adolescent Mental Health Division (CAMHD)  
• Alcohol & Drug Abuse Division Treatment & Recovery Branch  

Hanamaulu Community Association (2) 
 Substance Abuse & Mental Health Association (SAHMSA)  

 PROPERTY ACQUISITION  
 County negotiated with the Grove Farm Company for the dedication of 

approximately five (5) acres 

 FUNDING SUPPORT 

 County Council approved Resolution 2016-36 expressing the support of the 
Council of the County of Kauai for the proposed ATHC for operation shortfall.  

 The County submitted a Capital Improvement Project (CIP) request to the 
State Legislature in the amount of $5,000,000 for Construction and Site 
improvements of the Adolescent Treatment and Healing Center.  The 
Legislature approved the CIP request on April 29.  

 



 



QUESTIONS?  


